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Abstract 
Financial management at Sharia Financial Institutions 
certainly requires the application of good corporate 
governance principles so that transparency, 
accountability, so that the distribution of funds can be 
carried out fairly and on target. This study aims to 
analyze how financial management in one of the Sharia 
Financial Institutions in Indonesia is based on the 
principles of good corporate governance. The research 
method used is qualitative with a case study model. Data 
sources consist of primary data and secondary data. 
Primary data was obtained through interviews with ten 
informants consisting of leaders and employees at the 
Sharia Financial Institution, while secondary data came 
from official reports and information published through 
the official website of the Sharia Financial Institution. All 
data were analyzed thematically using the Milles and 
Hubberman model. The results showed that financial 
management in Sharia Financial Institutions has applied 
the principles of Good Corporate Governance with five 
levels of optimization of the principles, namely; i) the 
principle of transparency, ii) the principle of 
accountability, iii) the principle of responsibility, iv) the 
principle of independence, v) the principle of equality 
and fairness. With the optimal application of good 
corporate governance principles, financial management 
in sharia institutions can run more effectively in 
improving the welfare of beneficiaries. 

 

INTRODUCTION 
 In the Islamic economic system, Shari’ah Financial Institutions have a role 

that is not only a form of worship but also as a major instrument in creating 
social justice and community welfare. Shari'ah finance comes as an alternative to 
conventional financial systems that are often not in line with Islamic principles, 
especially in the aspects of usury, gharar, and maysir which are prohibited in the 
Quran and Hadith.
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With the growing awareness of the importance of Shari'ah-based financial 
systems, many countries, including Indonesia, have begun to adopt and 
develop various Shari'ah financial instruments to support sustainable 
economic development (Adinugraha et al., 2023; Al Mustaqim & Makarrim, 
2024; Fitria & Sukardi, 2025; Hamzah, 2024; Syahbandir et al., 2022). Despite 
its various advantages, the challenges in the implementation of the Shariah 
financial system are still quite significant.  

The phenomenon of economic inequality and poverty that is still a global 
problem, including in Indonesia, shows that the Sharia-based financial system 
needs to get more serious attention in its implementation and optimization. 
According to data from the Central Bureau of Statistics in 2022, the poverty 
rate in Indonesia reached 9.57%, which means there are still millions of people 
living in deprived conditions. This condition shows that efforts to improve 
people's welfare through the Shari'ah financial system still need to be improved 
in order to have a more significant impact in reducing social and economic 
disparities (Aslamiyah, 2024; Apriliyawati et al., 2023; Ivanka et al., 2024; 
Menne et al., 2023). 

One mechanism that can be a solution in overcoming economic inequality 
is the management of funds by Shari'ah Financial Institutions. Good and 
transparent fund management can help improve the welfare of the community, 
especially for weak economic groups who need access to fair sources of 
financing and in accordance with Shariah principles. In Indonesia, Shari'ah-
based fund management is carried out by various institutions, both public and 
private. Nationally, the Shari'ah Financial Institution acts as an institution 
responsible for the collection, management, and distribution of zakat in 
accordance with the regulations set forth in Law Number 23 Year 2011 on Zakat 
Management. In addition to the Amil Zakat Agency, there are Amil Zakat 
Institutions managed by public and private organizations with official 
permission from the government. These institutions have the task of ensuring 
that the funds collected can be distributed in a targeted manner to the 
beneficiaries, either in the form of consumptive assistance or economic 
empowerment programs (Qutaiba et al., 2024; Muhammadun & Semaun, 2024; 
Sidik et al., 2024; Zaharah & Fauzi, 2024). 

The effective distribution of funds is one of the main keys in ensuring that 
the benefits of the Shariah financial system can be felt by all levels of society. 
Therefore, strategies and innovations are needed that can improve the 
effectiveness of fund management. Some strategies that can be implemented 
include increasing transparency in fund management, strengthening the 
digitalization system in collecting and distributing funds, and increasing Sharia 
financial literacy among the public (Adiwijaya & Amilahaq, 2023; El-Alami et al., 
2024; Sa’i et al., 2023). 

Although various efforts have been made to optimize the fund 
management and distribution system, there are still various challenges faced by 
Sharia Financial Institutions in Indonesia. Some of the main obstacles in 
managing funds include the low level of Sharia financial literacy among the 
public, lack of trust in Sharia Financial Institutions due to transparency and 
accountability issues, and gaps in the application of digitalization systems that 
can accelerate the process of collecting and distributing funds.  

In addition, the effectiveness of fund distribution is also influenced by 
internal factors such as the capacity of human resources in Sharia Financial 
Institutions and regulations that do not fully support the optimization of 
technology-based Sharia financial systems (Amrullah et al., 2024; Khairil et al., 
2024; Mohamed & Shafiai, 2021; Rusanti et al., 2023). By looking at these various 
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challenges, innovative and strategic solutions are needed to optimize the role of 
Sharia Financial Institutions in fund management. One solution that can be 
applied is the strengthening of regulations that are more supportive of the 
implementation of Sharia finance, including increased incentives for institutions 
that implement the principles of Sharia finance properly. In addition, the 
digitalization of the Shari'ah financial system must continue to be developed to 
increase efficiency and effectiveness in the collection and distribution of funds. 
With a more holistic approach, the Shariah financial system is expected to 
become a stronger solution in overcoming economic disparities and creating 
more equitable welfare in society. 

Research on the management of funds by Sharia Financial Institutions 
shows various strategies and a significant impact on the welfare of society. 
Several previous studies have highlighted various aspects of fund management 
by Shari'ah Financial Institutions and the implementation of good corporate 
governance principles in Islamic financial institutions. Research conducted by 
Mawardi et al., (2023) found that the optimization of Shariah fund management 
has a significant impact on improving community welfare if managed with a 
good system. This study shows that the optimization of Sharia fund 
management with an approach based on transparency and accountability is able 
to increase the effectiveness of fund distribution to beneficiaries, thus 
contributing to poverty reduction. Similar research conducted by Mukhlishin et 
al., (2024). highlighted the role of Sharia Financial Institutions in building the 
economic independence of the people. In his research, it was found that the 
success of the economic empowerment program based on Sharia funds is highly 
dependent on the professionalism of the manager and the application of the 
principles of good corporate governance. The conclusion of this study confirms 
that the better the governance of Sharia Financial Institutions, the greater the 
positive impact on the empowerment of beneficiaries in the long run. 

Another study by Mulindra et al., (2023) focused on the implementation 
of good corporate governance principles in Shari'ah fund management 
organizations and its impact on public trust. This study shows that good 
corporate governance principles, such as transparency, accountability, and 
professionalism, have a positive correlation with increased public trust in 
Shari'ah Financial Institutions. With this increased trust, the collection of 
Shari'ah funds has also increased significantly, which has an impact on the 
effectiveness of the distribution of funds to beneficiaries. Meanwhile, research 
conducted by Faizin et al., (2024) examined the challenges in digitizing the Sharia 
fund management system in Indonesia. The results showed that the main 
obstacles in the implementation of digitalization of Sharia funds are the low 
public access to digital financial services, the lack of adequate technological 
infrastructure in some areas, and the distrust of some people towards digital-
based transactions. The conclusion of this study confirms that digitalization 
efforts in the management of Shariah funds need to be supported by strong 
regulations and education to the public so that it can be adopted more widely 
and effectively. 

In this study, the author will present the results of bibliometric 
visualization analysis conducted using VOSviewer software as conducted by 
previous researchers (Rahman et al., 2024; Rasdiany et al., 2024). This 
visualization aims to provide an overview of the research trends of Sharia 
Financial Institutions, including inter-topic linkages, the development of 
research from year to year, as well as the main focus in Islamic studies from 
previously conducted research as shown below. 
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Fig 1. Analysis of research trends in sharia financial institutions 

based on Scopus Data for 2020-2024 

The bibliometric analysis shows that the main topics that are widely 
studied are “Islamic finance”, “Islamic banking”, “Islamic economics”, and the 
development of Shariah-based “fintech”. Existing research mostly discusses 
countries with a strong Islamic finance ecosystem, such as “Malaysia”, “Iran”, 
and “Bangladesh”, with a focus on regulation, policy, and technological 
innovation in Shariah finance. From the visualization map using VOSviewer 
above, it can be seen that “Islamic banking” is one of the main topics that 
dominate the studies in the Shariah finance literature. This shows that Islamic 
banking is still a key sector in the Islamic finance ecosystem. Several related 
studies discuss the competitiveness of Islamic banks, panel data analysis related 
to Islamic financial institutions, and the role of demographic variables in the 
development of the Islamic banking industry. In addition, research on “Islamic 
banking” also relates it to aspects of regulatory policy, the impact of the global 
economy, and adaptation to changes in financial technology. 

In addition to banking, studies on Shari'ah “Islamic economics” and 
“fintech” have also increased. These studies highlight how digital innovation can 
enhance Shari'ah-based financial inclusion, particularly through crowdfunding, 
waqf, and microfinance schemes such as Al-Mawakhat Microfinance. Several 
studies have also discussed the role of “fintech” in supporting Shari'ah financing 
in developing countries, including its impact on financial inclusion for the 
unbanked. Current issues such as “COVID-19 pandemic”, “corona virus”, and 
“geopolitical analysis” have also begun to appear in Shariah finance research. 
This shows that the study of Islamic finance does not only focus on 
conventional financial aspects but also considers social, environmental impacts 
and global challenges. 

However, from the analysis, it appears that research on non-bank Shari'ah 
financial institutions, such as “Shari'ah Financial Institutions” is still very limited. 
In fact, these institutions have a strategic role in the Shari'ah financial system, 
especially in the management of zakat, infaq, and sadaqah, as well as the 
economic empowerment of the people. Therefore, in-depth research on the 
operational mechanism and economic impact of Islamic social financial 
institutions is a research opportunity and has a “novelty” value in the Shariah 
financial literature. Thus, future research needs to explore how optimizing the 
management of Islamic social funds can strengthen the overall shariah financial 
system. 



Asrida, A., Yenti, E., Asmadia, T., Emrizal, E., Ayu, S. P. 

International Journal of Multidisciplinary of Higher Education (IJMURHICA) 

Vol. 8, No. 2, pp. 328-343, 2025 

 

332 

 

 

 
METHODS 

This research uses a qualitative approach with a case study type  (Allsop 
et al., 2022; Nevedal et al., 2021; Petersson et al., 2022; Serafini & Reid, 2023; 
Tümen Akyildiz & Ahmed, 2021) This approach was chosen because it allows 
researchers to explore in depth the phenomena that occur in the management 
of financial funds in Sharia Financial Institutions. The Sharia'ah financial 
institution that the author refers to in this research is the National Amil Zakat 
Agency in Indonesia, and hereinafter the author will make this National Amil 
Zakat Agency with the Sharia'ah Financial Institution as a whole greeting this 
research. This institution has various economic empowerment programs based 
on Sharia funds that are interesting to be studied further. This research was 
conducted for eight months, starting from July 2024 to February 2025 (Asrida 
et al., 2023; Engkizar et al., 2023; Nopiardo et al., 2025; Rozalinda et al., 2024). 

In this study, the data used consisted of primary data and secondary data. 
Primary data was obtained directly from interviews with ten informants 
consisting of leaders and employees of Sharia Financial Institutions, while 
secondary data was obtained from official documents, such as annual reports 
(Engkizar et al., 2024; Nopiardo et al., 2024). The data that has been collected 
is then analyzed using the Milles and Hubberman model which consists of 
three main stages as shown below, namely data reduction, data presentation, 
and conclusion drawing and verification. This technique was chosen because 
it is able to organize and interpret data systematically so as to produce valid 
and accountable findings. 

 
Fig 2. Milles and Hubberman analysis model  

 
RESULT AND DISCUSSION 

Based on information obtained in the field, the management of funds in 
Sharia Financial Institutions with a good corporate governance model consists 
of five main principles as shown below. 

 
Fig 3. Five principles of good corporate governance in managing 

finance at Islamic financial institutions 
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Based on the above, the author will explain in detail and 
comprehensively the implementation of the five principles that have been 
applied in one of the Sharia Financial Institutions in Indonesia, although the 
narrative that the author conveys is slightly different but has more or less the 
same meaning. 

First, the principle of transparency. Transparency is a principle which 
requires an openness in disclosing material and relevant information and 
openness in the decision-making process (Devy et al., 2021; Sasmita et al., 
2023). With transparency in an institution, it will increase public trust. The 
following is the application of the principle of transparency in Sharia Financial 
Institutions, transparency can be seen based on interviews the author 
conducted with several employee structures of Sharia Financial Institutions, all 
agreed that the principle of transparency had been applied in Sharia Financial 
Institutions. In the collection of financial funds, transparency is carried out by 
inviting journalists, community leaders, local officials when handing over 
assistance. As stated by one of the informants of the Sharia Financial 
Institution during the following interview. 

“We invite journalists, community leaders, local officials when we hand over the 
assistance so that journalists and others know that Sharia Financial Institutions 
provide assistance to so many mustahik” (informant 1) 
But in the collection of Sharia Financial Institutions also experience an 

obstacle if the community and Sharia Financial Institutions do not agree in 
doing zakat. This is based on the results of interviews with informants, as the 
head of the Sharia Financial Institution stated. 

“Obstacles definitely exist because there are still many people who do not understand 
Sharia Financial Institutions, more charity directly to mustahik so it is not visible, 
even though it should be channeled to Sharia Financial Institutions so that the sense 
of loss is lost, the community should do it like that” (informant 2) 
Transparency has also been applied in the implementation of 

distribution by conducting socialization, education, communication to 
muzakki when giving zakat. In the publication of the management of zakat, 
infaq and sadaqah funds using media such as online media, electronic print 
media so that it looks transparent. Sharia Financial Institutions also use other 
media to carry out transparency such as Facebook, Instagram, and websites to 
show every activity carried out by Sharia Financial Institutions. This is in 
accordance with the results of interviews with informants as the chief executive 
on January 14, 2025, saying that. 

“We have media cooperation with Kominfo, we make news there and then publish it, 
online media, newspapers, Facebook, Instagram, and websites. You can see directly 
the name of the Sharia Financial Institution. As for finance, it is published on the 
website, every year we hold a sharia audit. But for the previous year the financial 
statements have not been uploaded to the website” (informant 3) 
Transparency regarding the financial situation by making financial 

reports. In making financial reports, it is in accordance with the preparation of 
balance sheet or financial position reports, cash flow reports, notes to financial 
statements. This is based on an interview with the informant as Treasurer, 
saying that. 

“The type of report is in accordance with PSAK 409, there are financial statements, 
statements of changes in funds, cash flow statements, notes to financial statements.  
Actually, PSAK 109 is essentially the same as PSAK 409, just changing the 
number. Of course it is allowed, by sharing it means it is allowed” (informant 4) 
In addition to every year, the Sharia Financial Institution in providing 

financial reports is also given every month to the head of the Sharia Financial 
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Institution first. The report is only given directly to muzakki or parties who 
need information by coming directly to the Sharia Financial Institution. In 
addition, the Sharia Financial Institution is also always audited by other parties, 
which is carried out once a year. Auditing that is carried out is more about 
checking the financial statements, because by looking at the financial 
statements you can find out what is being implemented by the Sharia Financial 
Institution. This is based on an interview with the informant as the vice 
chairman I of the collection field, said that. 

“We make a financial report which we report every 6 months. yes of course that is 
used as a guideline in making reports because we are audited every year by the AKP 
office. We also have a SIMBA system, so whatever the activities of the Sharia 
Financial Institution are monitored by Jakarta every day” (informant 5) 
The National Committee on Governance Policy is a guideline for good 

corporate governance, one of which is the Sharia business sector, in its 
application must ensure that information disclosure is carried out in a timely, 
adequate, accurate and clear manner. This is not limited to financial statements 
and company profiles, but more than that such as company performance, 
ownership and corporate governance. The information must be compiled, 
disclosed, presented and even audited with good quality. Transparency is also 
seen in the implementation of the annual work program plan for the next year. 
This annual work plan is carried out at the beginning of each year with the aim 
of providing sufficient time for planning and preparation before the 
implementation of the work program. At the annual work meeting of the 
Sharia Financial Institution the planned work program is a short, medium and 
long term work program. For the work program that has been planned, namely 
increasing the productivity of collecting zakat, infaq, and alms from employees 
of the Sharia Financial Institution itself at the time of the meeting. 

Based on research conducted by the author on the application of the 
principle of transparency in Sharia Financial Institutions, it can be accessed on 
the official website of the Sharia Financial Institution, namely 
https://kotasolok.Baznas.go.id/, in which there are various kinds of 
information that can be accessed openly. However, the financial statements 
have not been posted on the website. The Sharia Financial Institution applies 
the principle of information disclosure in the form of publications or 
announcements through other media such as Facebook and Instagram, which 
publishes every activity held by the Sharia Financial Institution. The Annual 
Report of the Sharia Financial Institution has fulfilled the applicable provisions 
and regulations. 

The Syari'ah Financial Institution periodically issues press releases given 
to the mass media on various activities and interests of the Syari'ah Financial 
Institution. All strategic policies of the Shari'ah Financial Institution in the field 
of employment have been conveyed to all employees of the Shari'ah Financial 
Institution directly or through media that can be accessed by employees. The 
application of the principle of transparency does not reduce the obligation to 
maintain organizational secrets. Implementation of transparency for the 
delivery of information Sharia Financial Institutions make publications 
through social media, print media, electronic media. All information has been 
explained and socialized to every muzakki, mustahik and community leaders so 
that there is no misunderstanding at the end. 

Based on the results of observations made by the author on the social 
media of the Sharia Financial Institution, an example of the application of 
transparency in terms of social media is related to distribution activities 
published through social media in the form of Instagram and Facebook. Other 

https://kotasolok.baznas.go.id/
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publications such as social activities carried out by Sharia Financial Institutions. 
The application of transparency in the Sharia Financial Institution is applied in 
almost all structures in the Sharia Financial Institution, from some of those 
interviewed by the author such as the leadership, deputy chairman I of the 
collection field, chief executive, and treasurer to carry out transparency in 
accordance with their respective work portions. This is based on interviews 
with informants, on January 14, 2025, saying that. 

“Yes, it is clear that we have one leader, then there is the first deputy for collection, 
the second deputy for distribution, the third deputy for finance, and the fourth deputy 
for human resources. Each of the representatives is assisted by each secretariat, there 
is a secretary for Human Resources, there is a treasurer for finance, there is a 
distribution section and there is also an executive head as support for all fields. There 
are five administrators appointed by the local government and assisted by staff. The 
leader is called amil leader then under him is amil executor. Each board is obliged to 
carry out each of their duties, but in collecting we work together” (informant 6) 
The purpose of applying the principle of transparency in Sharia Financial 

Institutions according to informants mentioned during the interview on 
January 14, 2025. 

“The purpose of applying this transparency is so that the public or stakeholders know 
so that it can foster trust in Sharia Financial Institutions” (informant 7) 
So the intention is to maintain public trust, comply with existing rules 

and as a form of accountability provided by Sharia Financial Institutions. 
Avoiding misunderstandings at the end is also one of the reasons for applying 
the principle of transparency. With public trust, the public will also want to 
give zakat to Sharia Financial Institutions.  Based on the results of interviews 
that the author has conducted above, it can be concluded that the application 
of the principle of transparency in the management and zakat, infaq, and 
sadaqah in Sharia Financial Institutions has been applied properly and in 
accordance with the main guidelines for its implementation. From the 
explanation above, we can know that there are many benefits from applying 
the principle of transparency in an institution. With the application of good 
transparency in terms of providing information and making reports that are 
adequate, clear, accurate and timely, it allows efficiency, thus avoiding conflicts 
of interest. 

The second is the principle of accountability. Accountability is one of 
the principles that requires clarity of function and implementation of 
accountability so that the management of zakat, infaq, and sadaqah funds can 
be carried out optimally (Mais & Palindri, 2020). Accountability in Sharia 
Financial Institutions to ensure that in carrying out the management of zakat, 
infaq and sadaqah funds is in accordance with procedures, established 
regulations, and does not conflict with the interests of the general public. The 
principle of accountability is seen in Sharia Financial Institutions as follows: 
seen in implementing the principle of accountability in Sharia Financial 
Institutions is as follows having a work guideline and organizational structure 
where there is a division of positions and duties that are structured and clear.  

The division of tasks is carried out in order to facilitate the work of each 
management because it is clear what must be done and the division of tasks is 
carried out evenly according to the ability of each management. Sharia 
Financial Institutions periodically monitor performance achievements, 
achievement of targets and realization of work programs that have been 
prepared by Sharia Financial Institutions. based on interviews the authors 
conducted found that the principle of accountability has been applied. The 
application of the principle of accountability in accordance with informant 1 
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during an interview on January 14, 2025 said that. 
“Accountability is a financial matter, so the Sharia Financial Institution asks for a 
financial audit and a Sharia audit. Which later by the Supervisory Competency 
Assessment (AKP) monitors the transparency, accountability of the Sharia Financial 
Institution. The Sharia Financial Institution has done so accordingly” (informant 
8) 
Sharia Financial Institutions determine each task and job of each 

employee at work and there is no overlap of positions and jobs so as to 
facilitate monitoring of every job done by employees. The results of 
monitoring employee performance will later affect the punishments that will 
be received. This is based on another concept of the application of the 
principle of accountability is that every business actor must have performance 
measures for all levels of the organization that are consistent with the business 
objectives owned, and have a system of rewards and sanctions.  

Every employee who works at a Sharia Financial Institution is given a 
target or thing that must be achieved and then later will be evaluated for 
performance achievement, both target achievement and realization of the work 
program that has been prepared. Based on the results of interviews with 
informants on January 14, 2025, he said. 

“Yes, of course, we have 4 fields, namely the field of collection, the field of distribution 
and empowerment, the field of finance, the field of human resources and 
administration. If it is 100%, it is not yet, but we have gradually done it according 
to their respective tasks. We always discuss it or plenary to remind each board to do 
each of their duties” (informant 9) 
In addition, Sharia Financial Institutions have also made financial 

reports in accordance with the guidelines for making reports, this was 
conveyed by the informant in an interview the author conducted on January 
14, 2025, he said. 

"The financial report has been made accountably, if the financial report for the public 
does not exist except on the website, but for now the report has not been uploaded to 
the website. For financial reporting, every December 31 must close the book" 
(informant 10) 
The reports that have been made accountable and understandable to 

interested people are then reported to the center in a timely manner. Not for 
the public because it is not required by law. Based on the law, the management 
of zakat, infaq and sadaqah funds is reported to the regional head, the muzakki, 
and the Provincial Shari'ah Financial Institution. The reporting is always done 
on time, once every 6 months and at the end of the year. In accordance with 
the law, the reporting is done twice a year. 

Based on the results of interviews conducted by the author about the 
application of the principle of accountability in the management of zakat, infaq 
and sadaqah funds at Sharia Financial Institutions, it has implemented well in 
accordance with the rules that have been issued. The application of the 
principle of accountability has divided employees based on their respective 
qualities and abilities so that it is easier to monitor the performance that has 
been carried out. 

The third is the principle of responsibility. Responsibility is one of the 
principles that requires accountability for every activity carried out, as well as 
the suitability of the management of zakat, infaq and sadaqah funds with 
applicable laws and regulations and the principles of healthy management of 
zakat, infaq and sadaqah funds. The principle of responsibility is seen in Sharia 
Financial Institutions as follows: seen in implementing the principle of 
responsibility Sharia Financial Institutions already have strong legal legality, 
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with strong legal legality can facilitate the collection and distribution in the 
community because it has been given permission by the government and there 
is also an institution that is responsible for the funds that have been disbursed 
by each muzakki so that it can increase public trust. This is based on interviews 
with informants on January 14, 2025. 

"Yes, in accordance with Law No. 23 of 2011. The purpose is the same as mentioned 
earlier with the accountability given to each stakeholder, it will increase trust in the 
Sharia Financial Institution” (informant 1) 
The existence of strong legal legality can facilitate accountability in the 

collection and distribution carried out by Sharia Financial Institutions and 
report any management or activities carried out to related parties. This was said 
by the informant during the interview. 

“We see that in terms of management, collection, distribution, empowerment is done 
as well as possible. And if you have difficulties, you report it directly to the center, 
namely the Provincial Sharia Financial Institution. We always report every 
management carried out to related parties such as muzakki, religious leaders to check 
it. And we are also guided by the fatwa of the Ulama Council. And every 
accountability carried out is also known by every stakeholder so that no mistakes 
occur” (informant 2) 
The basis for implementing this principle is because Sharia Financial 

Institutions are very aware of their responsibility to the community, because 
they are government institutions that must hold public trust, so that people 
believe in giving zakat to Sharia Financial Institutions. This is also a form of 
obedience and compliance of Sharia Financial Institutions to applicable 
regulations. This principle of accountability in distribution and finance is 
carried out by making reports related to incoming and outgoing funds 
accompanied by receipts as valid evidence, reporting is also carried out 
periodically. This is based on interviews by informants saying. 

“Yes, of course we provide reports regularly, every period and every year we always 
provide reports. For internal supervision, it is through Simba, because one rupiah 
of money that enters every day goes directly to Jakarta through the institution, that 
is Simba, so where the money comes in and the money goes out is recorded 
immediately. Alhamdulillah, Simba Solok is the 4th most active in Indonesia” 
(informant 3) 

The purpose of applying the principle of accountability in Sharia 
Financial Institutions according to the chief executive mentioned by the 
informant during an interview on January 14, 2025. 

“Yes, we always report at the end of each period. We also cooperate with the 
Ministry of Religious Affairs, the Indonesian Ulema Council, we provide reports 
as well as to the province and always coordinate. Especially to muzakki, we provide 
all financial reports. The goal is that we as amil obey the rules and then oversee the 
people's funds with clarity and transparency so that there is no misappropriation” 
(informant 4) 

So, the intention is to maintain public trust, comply with existing rules 
and as a form of accountability provided by Sharia Financial Institutions. 
Avoiding misunderstanding at the end is also one of the reasons for applying 
the principle of responsibility in Sharia Financial Institutions. With public trust, 
the public will also want to give zakat to Sharia Financial Institutions so that 
funds will also increase in Sharia Financial Institutions.  

Sharia Financial Institutions also make Islamic principles in carrying out 
their activities. This shows that the Sharia Financial Institution is committed 
to carrying out its mandate in accordance with Islamic values. In addition, all 
parties involved such as leaders, employees, muzakki, mustahik, and other 
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parties always pay attention to religious values and carry out their duties such 
as wearing clothes based on Islamic law and the management of zakat, infaq 
and sedaqah funds must also be directed to provide the maximum benefit for 
Muslims. 

Based on the results of research conducted by the author on the 
application of the principle of responsibility in the management of zakat, infaq 
and sadaqah funds in Sharia Financial Institutions, it has implemented well in 
accordance with the rules that have been issued and implemented with the 
main guidelines for its application. In Sharia Financial Institutions, the 
principle of responsibility is realized in the form of accountability or 
compliance of an institution with existing regulations. Sharia Financial 
Institutions ensure compliance with the articles of association in accordance 
with the laws and regulations contained in the main regulations of employees 
and legal legalities. 

The fourth is the principle of independency. Independency is one of the 
principles that has competence, is able to act objectively and is free from 
external influence or pressure from any party. Each institution is managed 
professionally without any influence or pressure from other parties in making 
decisions or policies. The principle of independence is seen in Sharia Financial 
Institutions as follows: Sharia Financial Institutions are seen in making 
decisions always conducting deliberation, based on interviews the author 
conducted with informants of Sharia Financial Institutions, this principle of 
independence has been applied in Sharia Financial Institutions, he said. 

“The principle of independence is that we try to manage and carry out all regulations, 
meet together and how to increase income then how do we distribute the right target to 
the 8 asnaf. In making decisions, we look at the regulations because these regulations 
will be held together and discussed in the plenary. Every time there is a distribution, 
we always hold a meeting, even though we have made a Standard Operating Procedure 
(SOPp). The decision is not only the chairman but also the leadership plenary. Every 
program has its SOP. The SOP is in written form, the Standard Operating 
Procedure (SOP) has been carried out in accordance with the agreed agreement.” 
(informant 5) 
The Sharia Financial Institution always complies with the applicable 

rules, information from the chief executive of the Sharia Financial Institution 
said that every decision that will be taken is not only from the leadership alone 
but the decision is taken based on the results of a plenary or joint meeting. 
Sharia Financial Institutions realize the principle of independence by looking 
for muzakki other than the State Civil Apparatus. This is in accordance with 
the interview with the following informant. 

“Independence by looking for muzaki other than the State Civil Apparatus (ASN), 
from new muzakki but so far our independence is supported from the regional 
government” (informant 6) 
Sharia Financial Institutions based on the rules that are regulated highly 

anticipate the existence of conflicts of interest, this is in line with the concept 
of the principle of independence, namely each company organization must 
carry out its respective functions and duties in accordance with laws and 
regulations and not dominate each other or throw responsibilities between one 
another. All conflicts of interest that may occur are very vigilant and the rules 
are applied that if there is a conflict of interest, the leadership will follow up 
and report to the top. Sharia Financial Institutions in determining a policy do 
not include outside parties to make a decision. This is based on interviews with 
the following informants. 

“For policy-making we have no interference from outside parties, but if there is good 
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input or recommendations we will accept them. Yes, we clearly cooperate with the 
Ministry of Religious Affairs, the Indonesian Ulema Council, and the local 
government, always confirming with each other” (informant 7). 
The application of the principle of independency in Sharia Financial 

Institutions can also be seen from the division of tasks and work of each 
existing employee, all employees do their work professionally in accordance 
with their respective fields in order to build a good image for Sharia Financial 
Institutions and be responsible for the performance they have done. The 
manifestation of the professional attitude is that each employee always 
provides good service to the community in accordance with their respective 
authorities. Based on the research conducted by the author, it can be concluded 
that the Sharia Financial Institution has implemented the principle of 
independency in accordance with the rules and principal of its implementation. 
The application of the principle of independence in Sharia Financial 
Institutions can be seen in the management of zakat, infaq and sedeqah funds 
independently, not dominating each other, not affected by certain interests and 
free from conflicts of interest. 

Fifth is the principle of fairness. Fairness is one of the principles that 
requires the implementation of justice and equality in fulfilling the rights of 
stakeholders based on agreements and laws and regulations. In the 
implementation of the principle of fairness in Sharia Financial Institutions has 
done justice with all parties who have an interest. Behavior needs to be applied 
because it avoids conflicts that can occur if there is a differentiating behavior 
between one party and another. This is based on the results of interviews with 
the following informants. 

“We have the principles of Shari'ah, expediency, justice, legal certainty and 
accountability. We do it in accordance with these principles. In terms of equality, of 
course we look at the needs of each mustahik, adjusting to what they need.” 
(informant 8) 
The principle of equality and fairness is seen in the Sharia Financial 

Institution, as follows: Sharia Financial Institutions also have a Standard 
Operating Procedure (SOP) in every program or activity carried out. Standard 
Operating Procedure (SOP) is a guideline that contains various operational 
procedures contained in an institution with the aim of ensuring that all 
activities are carried out optimally, smoothly, and controlled to prevent fraud 
or embezzlement by other parties. Standard Operating Procedure (SOP) in 
Sharia Financial Institutions is presented in the form of a book and is easy to 
understand. This is based on interviews with the following informants. 

“Yes, Sharia Financial Institutions use Standard Operating Procedure (SOP), and 
every assistance provided is in accordance with their respective Standard Operating 
Procedure (SOP). The Standard Operating Procedure (SOP) is in written form 
because it was agreed at the plenary and also follows the guidelines from the Jakarta 
Standard Operating Procedure (SOP), from the Standard Operating Procedure 
(SOP) we elaborate and conclude. By submitting a request first, then selected, if needed 
we interview, then surveyed to the location of the person who needs help, so that the 
assistance provided is also right on target” (informant 9). 
Sharia Financial Institutions also treat mustahik and muzakki fairly and 

honestly without distinguishing between one another. The purpose of applying 
the principle of fairness in Sharia Financial Institutions according to the chief 
executive mentioned by the following informant during an interview on 
January 14, 2025. 

“So that there is justice, the community feels helped, Sharia Financial Institutions 
play a role, especially helping the government in overcoming leaders, people who are 
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difficult can also be helped so that they feel that this zakat is indeed beneficial for 
them” (informant 10). 
So, the intention is to maintain public trust, comply with existing rules 

and as a form of accountability provided by Sharia Financial Institutions.  
Based on interviews that have been conducted by the author, the Sharia 
Financial Institution has implemented the principle of fairness in accordance 
with the main rules and guidelines for its implementation. 
 
CONCLUSION 

Based on the results of the research analysis, there are several 
recommendations that can be applied to improve the effectiveness of financial 
management in Sharia Financial Institutions. First, it is necessary to increase 
transparency and accountability in zakat management by providing financial 
reports that are easily accessible to the public and utilizing digital technology 
in the zakat management and distribution system. Second, the productive zakat 
program needs to be expanded and supported by a tighter monitoring 
mechanism so that the funds channeled actually have a sustainable economic 
impact on the beneficiaries. Third, increasing the capacity of human resources 
(HR) among amil zakat is important, for example through training in zakat 
management, data-based distribution strategies, and more professional 
management of empowerment programs. In addition, collaboration with 
external parties, such as government agencies, Shari'ah financial institutions, 
and academics, also needs to be strengthened to develop innovations in zakat 
management and optimize its impact on the poor. As an effort to develop 
future research, further research can use a quantitative approach with the 
method of studying the economic impact of zakat on mustahik in the long term. 
With a more targeted strategy implementation, it is expected that financial 
management in Sharia Financial Institutions can be more optimal in helping 
people in need and become a more effective and professional financial 
management model. 
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